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Priority Focal Areas 
1. Growing the Vermont Economy

ÁCoordinating with Agency of Commerce and Community Development and the Public 
Service Department to lease state-owned transportation Rights-of-Way at competitive 
rates.

ÁMaking strategic investments in transportation facilities to recruit new businesses and help 
expand existing ones.

2. Making Vermont Affordable
ÁMaintaining adequate Levels of Service to lower transportation costs for residents and 

businesses.
ÁBalancing transportation revenue generation while providing a quality system.

3. Protecting our Vulnerable Population
ÁProviding Transit and Rail services, as well as walking and biking facilities.
ÁAssuring vulnerable populations have access to transportation services.
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State of Vermont, Agency of Transportation  
Strategic Goals for FY 2019 ςFY 2023

1. Update the Long Range Transportation Plan (last updated in 2009)
Å By 2019 update the VT Long Range Transportation Plan to align with the top strategic outcomes (economy, 

affordability, protecting the most vulnerable), the key economic and affordability indicators (e.g., increasing 
ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ǿƻǊƪ ǿƻǊƪŦƻǊŎŜ ŀǎ ŀ ǇŜǊŎŜƴǘ ƻŦ ǇƻǇǳƭŀǘƛƻƴύ ŀƴŘ ǘƘŜ !ƎŜƴŎȅΩǎ ǘƻǇ ǇǊƛƻǊƛǘƛŜǎ 
herein ςAccomplished

Å By 2020, update the Transportation Project Selection and Prioritization System to emphasize economic 
growth, road and bridge condition, safety and resilience.

2. Improve Project Development Efficiency 
Å By 2020, significantly accelerate transportation projects and stimulate additional construction sector 

economic activity by implementing a contracting system that reduces the length/time of the contracting 
process by 25-50%; ensure that allocated resources for a construction season are deployed, and construction 
begins, in that season.

Å By 2021, reduce project development time by 10% over 2017 baseline levels.
Å By 2021, reduce the combined project development and construction management costs by 10% over 2017 

baseline levels.
Å No more than 10% of the bridges on the state highway system will be structurally deficient for any year.
Å No more than 25% of pavement on the state highway system will be very poor for any year.

4



State of Vermont, Agency of Transportation  
Strategic Goals for FY 2019 ςFY 2023

3. Ensure every Vermont household is within 30 miles or less of an electric vehicle Level 3 fast charging station 
and facilitate transition to electric vehicle utilization in an economically feasible and affordable way
Å Partner with regional, local, and private sector entities to ensure all necessary Level 3 fast charging stations 

are publicly accessible by 2020 (207 total electric vehicle chargers in VT, approxone-quarter are Level 3).
Å By year 2020, establish a fair and affordable user fee model for EVs that will offset the anticipated decline in 

gasoline consumption to support transportation system development and maintenance needs.  Implement 
the fee incrementally with full implementation occurring when EVs comprise 15% of all light duty vehicles 
registered in Vermont. 

ÅWork in coordination with the Agency of Natural Resources and the Public Service Department to take an 
active role in rate cases at the Public Utilities Commission (PUC), and regional electric rate discussions, in 
order to advocate for competitive regional electric rates to support electrification of the transportation 
sector.

4. Reduce the Number of Major Crashes (a major crash results in a fatality or incapacitating injury) 
Å Reduce the five-year rolling average of the number of major crashes by 10% for each five-year period.
Å By 2023, install centerline rumble stripes (CLRS) on 80% of state highways that meet the requirements for 

use of CLRS. Given that there are 731 miles of state highways that meet the requirements for CLRS 
installation, the target is 585 miles.
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State of Vermont, Agency of Transportation  
Strategic Goals for FY 2019 ςFY 2023

пΦ wŜŘǳŎŜ ǘƘŜ bǳƳōŜǊ ƻŦ aŀƧƻǊ /ǊŀǎƘŜǎΧΧŎƻƴǘƛƴǳŜŘΧΧ
Å By 2021, seat belt usage across Vermont will increase from approximately 85%to 90%. 
Å By the 2019 construction season, work zones for all major VTrans-managed construction projects on the 

interstate and other limited access roadways will include radar speed feedback signs.
Å By the end of 2020, the Agency of Transportation will install permanent and/or temporary radar speed 

feedback signs along Vermont interstates and state highways exhibiting speed and other critical safety issues 
identified in the Strategic Highway Safety Plan. 

Å By 2021, begin installing variable speed limit signs and related communication infrastructure required to 
implement lower posted speed limits in real time based on weather conditions and special events.  Locations 
will be selected based on safety evaluation.

5. Increase Passenger Rail Capacity and Usage in the Western Corridor
Å Extend the Amtrak Ethan Allen Express from Rutland to Burlington by 2022.
Å Extend the Amtrak Vermonter to Montreal two years after all legislative, operating agreements and 

infrastructure improvements are in place in Canada.
Å Increase ridership on the Ethan Allen Express by 3% per year over 2017 baseline levels. 
Å Increase ridership on the Vermonter by 3% per year over 2017 baseline levels.
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Highway Division ςChanges to Maintenance & Operations

Chief Engineer

Deputy Chief 
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Support 
Services Bureau
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and Materials 
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Program Highlights: Highway Safety

Fatalities and Fatal Crashes by Calendar Year
Data Current Through 12/31/18
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Data Current Through 12/31/18

Program Highlights: Highway Safety
Fatalities and Fatal Crashes by Type
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63% of all fatalities 
involving vehicles with 
seatbelts available were 
Unbelted.

Fatal Crash Data 2018* 2017 2016 2015 2014 2013

Total Fatal Crashes 60 64 59 50 42 64

Total Fatalities (People) 68 70 64 57 44 70

Double Fatality Crashes 8 3 2 5 2 6

Triple Fatality Crashes 0 0 1 1 0 0

Quadruple Fatality Crashes 0 1 0 0 0 0

Operators Suspected as Driving under the Influence of 
Alcohol Only

5 7 14 4 3 9

Operators Suspected as Driving under the Influence of 
Drugs Only

13 18 10 11 10 9

Operators Suspected as Driving under the Influence of 
both Alcohol & Drugs

10 9 10 9 3 9

Active Cannabis - Delta 9 THC Confirmed** 15 19 18 11 9 11

Operators Suspected of Speeding 22 30 29 16 14 17

Operators with Suspended License/ No License 7 11 10 5 4 1

Junior License Operators involved in fatal crashes 4 2 0 1 2 4

"Older Drivers" involved in fatal Crashes (Older Driver is 
ŘŜŦƛƴŜŘ ŀǎ ŀƴȅ ǇŜǊǎƻƴ ŀƎŜ ср ƻǊ ƻƭŘŜǊΦ ϧ άƛƴǾƻƭǾŜŘέ ŘƻŜǎ 
ƴƻǘ ƛƳǇƭȅ άŦŀǳƭǘέύ

14 15 14 11 11 17

/ǊŀǎƘŜǎ ƛƴǾƻƭǾƛƴƎ ŀ [ŀǊƎŜ ¢ǊǳŎƪκ.ǳǎ όάƛƴǾƻƭǾƛƴƎέ ŘƻŜǎ ƴƻǘ 
ƛƳǇƭȅ άŦŀǳƭǘέύ

6 3 5 4 9 9

Motorcyclist Fatalities 7 13 11 11 7 7

*2018 data is as of the date of this report.These numbers are subject to change.

**Active Cannabis - Delta-9 THC Confirmed is counted in the number of operators that had drugs only or alcohol & drugs.



Program Highlights: Highway Safety
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2017 Driver Attitude Survey -
% of Vermonters reporting to 
άŀƭǿŀȅǎέ ǿŜŀǊ ǎŜŀǘ ōŜƭǘǎ 
during the day:

2016 90.8%
2017 85.8%

2017 Driver Attitude Survey -
% of Vermonters in support of 
a Primary Seat Belt Law:

2016 63.6%
2017 73.6%

The Center for Research and Public Policy 
conducts the survey of 500 randomly 
selected licensed Vermonters over the age 
of 18. It is an Internet-based survey (first 
time this year, phone-based prior years) 
and is done each summer in July and 
August.



Bridge Conditions
ÅNew FHWA methodology for structurally deficient bridges does not allow for comparisons 

with national historic data. However,  

üVermont has 2,772 bridges in the federal database, of which 77 (2.8%) are rated poor. 
(The rest are rated fair to good). This places Vermont 6th in the nation for the percentage 
of poor condition bridges. The national average is 7.7%. 

ÅThe percentage of structurally deficient highway bridges has declined from 18.4% in 2008 to 
4.8% in 2018.

Pavement Conditions
Å28% rated very poor in 2010; this was reduced to 13% in 2018 (11% in 2017)

Å28% rated good in 2010; this increased to 49% in 2018 (43% in 2017)
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Program Highlights: Asset Performance & Project Delivery 



18.4

16.1

12.0

9.4

9.9

8.3
7.1

6.6

5.4

5.0 4.8

0

2

4

6

8

10

12

14

16

18

20

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Percent of Structurally Deficient Bridges

Project Delivery Performance: Structurally Deficient Bridges

12



Project Delivery Performance: Pavements
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Asset Management
Right Treatment on the Right Asset at the Right Time

Asset Sustainability Index = 0.67 ςThe State of Vermont has 67% of the 
money needed to meet its current & future transportation infrastructure needs.

Bridge Conditions - continue to hold steady or slightly improve.

Bridge Management System (BMS) being developed to assist the Agency in 
conducting trade-off analyses between pavements and bridges and to conform 
with TAMP requirements.

Pavement Conditions ςmaintaining 5-yr average of Very Poor (13%) while 
achieving/maintaining the amount of pavement in Good/Fair Condition (71%)
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VAMISςVermont Asset Management Information System

MOU for Vendor Selection -collaboration of 4 State Agencies/Departments (ADS, 
BGS, ANR and VTrans)

Used to to schedule, track, and manage maintenance activities and capital 
investments. 

Asset Management
Right Treatment on the Right Asset at the Right Time

VPSP2ςRevamping VTransΩ tǊƻƧŜŎǘ {ŜƭŜŎǘƛƻƴ ϧ tǊƛƻǊƛǘƛȊŀǘƛƻƴ tǊƻŎŜǎǎŜǎ2016 
developed in response to Act 158 (2016)

5 Modes ςHighways, Walkways, Paths & Trails, Aviation, Rail, Transit
8 Evaluation Criteria - asset condition, safety, resiliency, community

mobility/connectivity,  environment, 
economic access and health access.

Qualitative & Quantitative Assessments
ScheduleςIn pilot mode for 2019 to test drive new processes
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Bridge Inspection
First year since 2011 that the bridge inspection team is in full compliance with 
all the 23 performance criteria related to the National Bridge Inspection 
Standards (NBIS).  

Asset Management
Right Treatment on the Right Asset at the Right Time

TAMP- Transportation Asset Management Plan 
Federally required plan wherein VTranscommunicates how it will manage the 
risk and performance associated with pavement and bridge assets.

VTransΩ Lƴƛǘƛŀƭ Ǉƭŀƴ ǿŀǎ ǎǳōƳƛǘǘŜŘ ǘƻ CI²! ƻƴ aŀǊŎƘ нлмуΦ aƛƴƻǊ ƛǎǎǳŜǎ ǘƻ 
resolve (Financial Plan update and validation of BMS network level output), but 
will be finalized by June 30, 2019. 
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2018 Project 
Delivery Statistics

61 projects were advertised

87% advertised on time  

36% advertised ahead of schedule

51% advertised within 30 days of 
snapshot date

13% advertised outside of 30 days 
beyond snapshot.



18

Program Highlights: 2018  Major Roadway Projects

Roadway
ÅCabot-Danville US Route 2 ς2.8 miles - $9.7M; anticipated to be completed in June of 

2019.
ÅColchester US Route 7 ςIntersection, roadway, and pedestrian improvements at Bay 

Rd./VT Route 127, VT Route 2A, Creek Farm Rd. intersections - $5.6M; substantially 
complete in November of 2018.

ÅWaterbury-Stowe VT Route 100 ς9.6 miles - $26M; anticipated to be completed in 
October of 2019.

Traffic Safety
ÅCenterline Rumble Stripes (CLRS) 
ÅUS Route 7approximately 26 miles 
Å30 additional miles of CLRS installed on other routes, statewide.
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Bridge Program Highlights:  Large Bridge Projects Update

North Hero ςGrand Isle Bridge  US RT 2 Br #8 
$70M bridge replacement project. Project completion scheduled for fall of 2021.  
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Bridge Program Highlights:  Large Bridge Projects Update

Middlebury Tunnel  replacing bridges on VT30 and Merchants Row
$12M Early work package for constructing complex drainage system completed in 2018.  $45M 
Main project is in the final stages of design and will be starting this spring. 10 week Rail shutdown 
scheduled for summer 2020.


